
2002-2003 2003-2004 2003-2004 2003-2004 2004-2005
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances 4,924,266 4,924,266 5,690,430 5,690,430 5,690,430
Unrestricted 1,940,217 1,870,753 2,032,679 2,032,679 1,331,869

Total Beginning Fund Balance 6,864,483 6,795,019 7,723,109 7,723,109 7,022,299

Revenue
State Revenue 1,823,431 0 1,377,911 1,377,911 0
Interest Income 260,154 0 0 30,274 0

Total Revenue 2,083,585 0 1,377,911 1,408,185 0

TOTAL SOURCE OF FUNDS 8,948,068 6,795,019 9,101,020 9,131,294 7,022,299

USE OF FUNDS

Expenditures
Non-Personal/Equipment 116,483 0 0 0 0
CAD Replacement 236,572 0 0 0 0
SLES 2001-2003 870,610 0 11,084 11,084 0
SLES 2002-2004 1,294 1,717,000 1,737,978 1,807,178 0
SLES 2003-2005 0 0 1,377,911 290,733 1,087,178

Total Expenditures 1,224,959 1,717,000 3,126,973 2,108,995 1,087,178

Ending Fund Balance
Reserve for Encumbrances 5,690,430 4,924,266 5,690,430 5,690,430 5,690,430
Unrestricted 2,032,679 153,753 283,617 1,331,869 244,691

Total Ending Fund Balance 7,723,109 5,078,019 5,974,047 7,022,299 5,935,121

TOTAL USE OF FUNDS 8,948,068 6,795,019 9,101,020 9,131,294 7,022,299
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